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EXEcUTIVE COMMITTEE MEETING
Monday, August 5, 10 am to 11 am

Join Zoom Meeting
https://us02web.zoom.us/j/84542831908?pwd=eDdGQWpEYVAOTGcwOVp4SGZyUVBJZz09

AGENDA
10:00 Welcome & Adopt Minutes from June 10, 2024 (5 minutes)
10:05 Next Quarterly Meeting (10 minutes)

e Okay to move forward with October 10t"?
e Who will follow up with self-advocates?
e Which guests should we invite?

10:15 NACDD debrief (15 minutes)
e Think about your trip. How was your travel? The hotel? What
did you learn at the conference? Who did you meet?

10:30 Chair’s Report (5 minutes) — Kirsten M on behalf of Anastasia
e Check-in with Council Members
e Coordinate buddies

10:35 Executive Director’s Report (25 minutes) — Kirsten M.
e Hiring Peer Support Specialist

e Filing revised work plan for FFY’25; new work plan forFFY’26

The next Executive Committee Meeting is September 9, 2024 — via Zoom.

Next Quarterly Meeting is October 10, 2024, Waterbury, VT
Hybrid format with in-person strongly encouraged.




